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TAKE YOUR PROFESSIONAL PRACTICE 
TO A WHOLE NEW LEVEL

Decinar Brochure

Decinar Leadership
Advance the culture of transformational 
leadership in your business.

Earn the engagement of colleagues at all 
levels.
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Decinar Rising Leader
Develop these important people with tools 
of leadership they can use right away.

Decinar Professional Adviser
Use a working guide of professionalism in 
action, to enhance your financial planning 
practice.

Decinar Sales Negotiator
Align your selling process as a seamless 
entry for clients into your professional 
culture.

Practise transformational 
leadership with colleagues.

Serve clients in a culture 
of professionalism.

Engage with clients in a 
professional sales process.

Meet with us in an attended group workshop, moderated live online in our virtual classroom.

Join in from your office with no travel cost, no wasted time, and an actionable outcome.
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A self-leadership and people leadership program, online in our virtual 
classroom

DECINAR LEADERSHIP

Help create an evironment for people to flourish.  
Achieve higher levels of staff engagement and discretionary performance.

Grow inspiring leadership in your culture

Discover new knowledge, attitudes and skills for practical leadership today.
Learn how to be even more infl uential as a leader in your organisation.

Educate leaders for infl uence and engagement

Meet their urge to develop and advance, with enduring value for them.
Enhance their contribution now; give them even more reason to stay.

Reward aspiring people with vital growth

Work with content that is rock solid in the peer reviewed, academic literature.
Engage in group workshops designed so adults learn in the virtual world.

Choose credibility and on-line learning

Decinar is a group program, bringing people together in a virtual classroom.
Connect people and places online in the GoToMeeting classroom.
Avoid wasted time and costs for travel and accommodation.

Get great value for your training investment

People
leadership
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Leading Groups 
And Teams

Coaching People 
For Growth

Authentic
Relationships

Cool
Assertiveness

Astute
Negotiation

Inspiring
Leadership

Winning 
Leadership 
Strategies

Value People
Who Are Different

Resilient
Optimism

Maximise Your 
Personal Strengths

Instil Modern
Leadership Values

Shifting Your 
Current Views
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Decinar 3

Decinar is for people who:

 • Lead an SME (small to medium size enterprise).

 • Lead groups in large organisations.

 • Infl uence their colleagues in organisations.
 • Infl uence clients to help meet their needs.

There are twelve modules:

Each module has a 2.0 - 2.5 hour workshop in a virtual classroom. A hard copy Decinar Journal has 
notes for pre-reading, and is an enduring resource for graduates.  Here is a brief introduction to the 
modules.

Modules 1 - 5 focus on Self-leadership.     Modules 6 - 12 focus on People Leadership.

P

Resilient Optimism1
How to recover faster from setbacks and stay 
positive more of the time.
Nurture a solution focus for individual and group 
thinking.

Cool Assertiveness7
Candid, clear and courageous responses that 
assert your interests and intentions.
An assertive declaration that neither aggression 
nor submission are acceptable.

Maximise Your Personal Strengths2
See a clear window into your Personality Type - 
its likely strengths and opportunities for growth. 
This module applies to self-leadership and 
self-development.

Astute Negotiation8
A proven negotiation process that seeks to 
create the best available outcome for each party.
A precedent of good behaviour that will ease the 
way if there’s a next time.

Value People Who Are Different3
Now look out fromt that window tobe more 
effective with people who are not like you.
This module applies to people leadership and 
relationships.

Inspiring Leadership9
Inspiring leaders create an environment for 
people to flourish.
Find a concise way ahead, drawn from highly 
credible sources in the leadership literature

Instil Modern Leadership Values4
Foundation pillars of ethics and values, derived 
from the lived experience of humanity.
A practical benchmark for character and 
enduring relationships.

Leading Groups And Teams10
Core principles of what makes effective and 
successful groups and teams work.
Find a modern and credible benchmark for 
nurturing high engagement by followers.

Shifting Your Current Views5
A challenging pathway of self-renewal and 
growth. 
For aspiring people seeking to advance the 
journey and pace of their development.

Coaching People For Growth11
The essential steps for making desired change 
that lasts.
A guide for leaders seeking to coach and assist 
growth in colleagues.

Authentic Relationships6
Ethical, empathic and fair approaches to valued 
relationships.
Essential behaviours for enduring collaboration 
and synergy.

Winning Leadership Strategies12
Employ self-leadership to create a life of 
character and achievement.
Pursue strategies that guide a maturing life 
across a landscape of unfolding opportunities.
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How you join in

Pre-program Run-up

• Decinar’s own 360 Degree Feedback 
questionnaire.

• Golden Personality Type Profi ler for use 
during the 2nd and 3rd modules. This 
questionnaire helps fi nd your best fi t amongst 
the 16 Personality Types.

Virtual Classroom

• Easy to use interaction with everyone in the 
group. Quality audio, HD video and Powerpoints
support vibrant group conversations

• VoIP connection is free.

• It’s a simple and quick login to our virtual
classroom.

Program Materials

• 360 Degree Feedback questionnaire and report.

• Golden PTP Questionnaire and Individual 
Report; suite of Golden support materials.

• Decinar Journal with comprehensive hard 
copy notes to pre-read and use during the 
workshops.

• Decinar Tile PDF for each module: key points 
to use on the go, ready for smart phones and 
tablets

Workshop Series

• Twelve 2.0 - 2.5 hour workshops, all on-line.

• Flexible scheduling over a period of months.

• Workshops are recorded for people who are 
unable to attend on the day.

Computer and Internet

• At work, home, out of town...anywhere 
you can get a stable Internet connection.

• 

The Investment

$2,850 per person (incl. GST).

Special group prices are available. 
Please talk to us about a rate for group 
bookings.

• Embark on the 12-workshop program,
including the Decinar 360 Degree Feedback 
and the Golden Personality Type Profi ler.

• Commit to ~12 hours pre-reading, 
24 - 30 hours of workshops, ~12 hours 
of post-workshop review and activity. 
This time commitment is spread out  
over 6 - 8 months or so, including 2 - 3 weeks
between workshops. Scheduling 
is flexible to meet your needs.

.

A headset is a must for full participation.
Headset and webcam are 
not provided by Decinar

.

• On-board or separate
webcam.
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Explore further with Decinar Discovery

Meet on-line in GoToMeeting for a FREE Decinar 
Discovery session...30 to 60 minutes, as you choose.

Tell us about your needs and desired benefits
Explore further how Decinar might meet them.

See the virtual classroom
Experience how effective the on-line environment is.

Talk about a schedule
See how you control the pace of the program.

Ask about the program
Get answers to your specifi c questions.

View the materials
Check the quality of the hard copy and on-line materials.

Visit www.decinar.com and invite us to run a Decinar Discovery with you.

decinar
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Client Refl ections

To read more client refl ections, visit www.decinar.com.

David Simon, Principal Advisor and leader, Integral Private Wealth, Sydney, NSW.

Continuing education has and always will be a core component of my professional and personal development. This 

continued pursuit for further knowledge and development is something I also share across the various teams of 
Integral Private Wealth. After all, if it’s good for me then it’s good for my team. With this philosophy we have had 
the good fortune of learning from local and global experts for almost two decades. It is this broad experience which 

has truly presented Decinar as a tremendous outlier, which is the reason I have chosen Decinar to inspire all of our 

people to become their best self.

Decinar’s Ian McLean is a compelling thought leader. His insights are both pragmatic and profound. They are not 
defi ned by the borders of professional vocation but by life itself. (2017)

Manuela Watzdorf, Director, McLeod Watzdorf Financial Planning, Kent Town, SA.

I’ve had the privilege of experiencing the Decinar journey through participating in the Chief Executives Forum 
facilitated by Securitor within the BT Financial Group.

The aim of the Decinar Journey is to gain greater awareness of my own leadership style, value people for who they 
are, instil modern leadership values, foster authentic relationships, become an astute negotiator, inspire my team 
and learn winning leadership strategies.

The thought provoking material provided by Decinar, Ian’s gentle guidance, and his concise delivery promoted 
captivating group interaction. It resulted in an excellent learning experience. Of greatest value to me were the 360 
Degree feedback, the realisation of how important our own state of being infl uences our leadership style, and the 
direct impact of this on the people close to me. Being aware of this and gaining a better understanding of 
personality profi les within our practice is of great benefi t now and into the future.

As small to medium size business owners we do not often get the opportunity to share and refl ect on our 
situation. The daily experience of running a business combined with leadership of the people within are a demanding 
combination. To have access to the Forum and be challenged to think by way of the Decinar Journey indeed 
delivered an excellent outcome. It will always be with me to extend myself to become the best person I can be.

Thank you, Ian McLean, I will refer to the Decinar Journal frequently. I greatly value what I’ve learned from the 
Decinar Journey and look forward to participating in Decinar Advance. (2017)

Raymond Pecotic, Managing Director, Empire Financial Group, East Perth, WA.

While SME businesses tend to be lumped into one broad category, the transition from small business to medium 
business is signifi cant and often diffi cult to navigate. Not only are staff numbers increasing, but the calibre, 
qualifi cations, experience and career expectations of the team increases, too. This contributes to the challenges of 
engaging, empowering and leading a high performing team.

As operators in the SME space, lots of our early success comes from hard work, grit, resilience and instinct. That 
can only get one so far. To truly fl ourish and push beyond to the next level, it’s important to learn the skills that the 
corporate leaders employ, and the Decinar program helped me do just that.

The research and insights, skilfully moderated by Ian McLean, gave me a better understanding of the psychology 

of the workplace, and helped me develop greater confi dence to approach tricky situations. It provided an 
opportunity to collaborate with like-minded business people and know that my challenges were not unique. (2017)
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Rising from Team Member to Team Leader

DECINAR RISING LEADER

Let’s meet Cathy.
Three years ago, Cathy became the fi fth member of the administration 
team in a thriving small business. She’s earned respect for her 
engagement and skills. Last week her team leader moved on, and 
the Directors promoted Cathy to take over.

However, Cathy has only ever worked in one other small fi rm. She’s 
observed just four small business leaders in her entire lifetime. Her 
views on leadership are based on those four people.

Here’s the challenge

The Decinar Rising Leader solution

Cathy’s strong performance in the team is one thing. Leading the team is another. Her peers from last week, report 

to her this week. The Directors need Cathy to embark upon a steep learning curve as team leader. The practice 
can’t wait years for her to discover, invent and learn leadership by experience.

She needs support with new knowledge, attitudes and skills for leadership ... right away.

The Rising Leader Program comprises three workshops, all with immediate impact.

1. Resilient Optimism

2. Working With Different Personalities

3. Foundations for Team Leadership

This foundation program is ideal for team and mid-level leaders who need to develop more leadership
ability. The rich program materials and workshop conversations are specifi cally designed for rising 
leaders. They discover practical skills they can start applying immediately they leave the sessions.

Three 2.0 - 2.5 hour, group workshops come to them in our GoToMeeting virtual classroom, right to 
their computer. There’s no travel cost and no time off-site. The sessions are spaced so the rising 
leader can manage both the time requirement and the learning.
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The Rising Leader Benefi ts

The rising leader receives a clear message that
they are not being cast adrift, to sink or swim
in their new role.

And there’s another important message from
the Directors: ‘You’re valued here and we want
you to grow and stay.’

This may be the fi rst formal leadership program for
the rising leader. And here they are in a world-class 
program, moderated in a way that makes sense
in their world.

The engaging workshop conversations quickly
help build the personal confi dence to feel that
‘I can do this.’

Right when they are sure to be time poor, this
program arrives with minimal disruption to
their already busy schedule. They don’t even
have to leave the offi ce.

The Business and Directors Benefi t

The Directors send a clear message to the
rising leader’s colleagues, too: ‘We want a
culture where people can fl ourish. We all want
to enjoy life at work. Your leader will play a key
role in this - and we’re helping.’

The Rising Leader Program is an affordable
entry into the world of leadership. As the rising
leader grows, they can develop even more with
the continuing Decinar program. It’s one step
at a time.

Decinar has a strong track record of working
with rising leaders in elite small to medium size
businesses. Decinar workshop conversations feel
right at home in their SME world.

Our online, virtual classroom allows for public
programs, drawing people together from
unrelated organisations. This sharing of
experiences and views adds even more value.

People who are team and mid-level leaders, or soon to be.

Others who may not have a formal leadership role, yet strongly infl uence the 
organisation’s performance.

Professional specialists who are potential partners.

NOTE: All Rising Leader graduates can merge seamlessly into the full Decinar 
program at a future time, if desired.

$850 per person (incl. GST).

Allow a total of 2 - 3 hours reading to prepare for the workshops. There are three 
2.0 - 2.5 hour workshops. Then allow a total of 2 - 3 hours for post-workshop reviewing 
and work assignments. This time commitment typically is spread over a period of 
6 weeks.

Who it’s for

Program Investment
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Program Elements

Three 2.0 - 2.5 hour, online group workshops in GoTo Meeting with HD video and  
audio. Each workshop is supported by an engaging PowerPoint presentation.

Comprehensive hard copy notes in the Decinar Rising Leader Journal. This 
enables pre-reading for each workshop, and it’s easy to add notes during the
discussions.

Decinar Tile for each module. This long, narrow PDF fi ts perfectly on smart-
phones and tablets, for a permanent record on the go.

How you connect

• Meet in our GoToMeeting virtual classroom.

• A binaural headset (both ears) is a must for effective participation.
Headset and webcam are not provided by Decinar.

• On-board or separate webcam.

decinar



Professional is a word that is affected by context. In a 
general context, it can mean someone who has long years 
of experience in a complex job and can solve any problems 
that might happen.

Professional financial advisers work in a specific context of 
professional qualifications and expert practise, ethical rules 
and legal obligations erected to enshrine the profession.

Decinar Professional Adviser 10

Serving the client’s best interest first

DECINAR PROFESSIONAL ADVISER

Here’s the challenge

The primary value of their professional work is to help the client solve problems and secure their 
welfare and best interest. The essential commercial viability of a professional practice comes second 
to serving the client’s best interest.

The first half of the Professional Adviser program gives practice leaders and advisers a practical 
guide to professionalism as a way of life, in the context of a fully functioning profession.

The second half speaks to the vitally important human interaction between a client and their financial 
adviser. It relates to professional as a way of being.

Practice owners and advisers have here a practical working guide to assist their progress in the 
evolving profession of financial planning.

Who is it for?
Everyone who is subject to the FASEA requirements for the Continuing 
Professional Development Standard in financial planning.

Practice owners may consider including additional colleagues who directly 
influence the professionalism of the practice culture. They may manage 
business systems and procedures that provide a direct interface with clients. 
Their client facing people skills and values are an integral part of the overall 
client experience with the professionalism of the practice.

Professional Adviser investment
$350 per person (incl. GST)

Attend one 2.5 hour group workshop live, moderated in our virtual classroom on 
GoToMeeting. Join in from anywhere convenient to you with internet connection, 
and your computer, headset and camera. See over on p. 18 for more information.

FASEA CPD Areas

Professionalism and ethics  (2.5 hours)

ASIC Knowledge Requirements

Financial Planning  (1.25 hours)

Skill Requirements  (1.25 hours)

CPD accreditation for financial planners
This activity has been accredited for continuing professional development by the Financial Planning 
Association of Australia but does not constitute FPA’s endorsement of the activity.

         Accreditation number 011681 for 2.5 hours.
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The Workshop culture
Busy involvement is asked of all participants. Everyone is called on to participate 
and contribute opinions and ideas about the content, and how to use it.

Program Elements

How you connect

• Meet in our GoToMeeting virtual classroom.

• A binaural headset (both ears) is a must for effective participation.
Headset and webcam are not provided by Decinar.

• On-board or separate webcam.

Decinar Sales Negotiator 11

Your Workshop resource
Comprehensive comb bound notes for Professional Adviser arrive at your 
destination prior to the workshop. They hold a permanent record of the workshop 
content. They double as a place to record your personal record of key ideas that 
emerge during the workshop. They are intended as a working record, helping to 
enhance your career as a professional.

The Workshop group size
Participant contributions are vital to the quality of learning here. Groups of 5 - 10 
people plus the moderator are ideal. A group in this size range provides enough 
diversity of opinions to explore and work with the materials. It also encourages 
everyone to actively contribute.

Join a public program
Talk to us about scheduled dates that one or more people from different practices 
can join, together making a 5 - 10 member group. Starting times are readily 
achievable for people joining in from all Australian time zones. 

Form your own group
Talk to us about forming a dedicated group exclusively from your practice. You 
may consider a special out-of-hours event for the practice, that could bring heavily 
committed people together. Perhaps no other timing could achieve this important 
conversation within your entire group.

Ask about our special group rate per person in a dedicated group booking. 
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Negotiating win-win sales for professional services

DECINAR SALES NEGOTIATOR

Professional services are intangible. Trained and skilled minds 
work with intellectual effort, using knowledge and tools from 
their fi eld. Many professional services people have invested 
heavily in education and training to do their work. 

There’s an aura of professionalism surrounding it. It almost 
seems like this diffi cult, complex and valuable work should 
sell itself. Clients arrive with issues and needs. When a 
professional service solves their problems, they benefi t. 

A lot of clients are nervous when buying and negotiating. Their worry is the same in both cases: ‘Will 
I solve my problems, and will I be treated fairly?’ They may fear a win-lose outcome that is to their 
detriment.

Many professionals have no formal training or developed skills in selling and negotiating. Their concern 
is the same in both cases: ‘I’m not an expert here.’ They may retreat to technical talk and avoid both 
activities, to their detriment. The professional needs a process that is concise, memorable and compatible 
with their existing consulting techniques. They already have high intellectual demands on them during 
client interviews, and don’t need more complexity. 

The Sales Negotiator program trains professionals in a win-win process. Three things happen when 
they apply, practise, and become skilled in this process:

Here’s the challenge

Negotiating sales for enduring professional relationships

Clients buy benefi ts. To them, the professional service is a means to an end. Some professionals view 
selling as incompatible with the ethos and dignity of their profession. However, clients benefi t when they 
buy solutions to their needs. It’s the professional’s job to negotiate the sale of their solutions.

Clients want to benefi t from their needs being met at a reasonable cost. Professionals want to earn fees 
and retain the client. A win-win outcome delivers benefi ts to both and leaves the relationship intact or 
improved. That’s professional.

1. The client wins when their issues and needs are identifi ed, understood and a viable   

 solution is purchased.

2. The professional wins when they provide benefi ts, earn fees and keep the client   

 relationship healthy. 

3. The ethos and dignity of their profession are retained.
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Decinar Sales Negotiator 13

The Decinar Sales Negotiator program draws on Thomas A. Freese’s classic text Secrets of Question 
Based Selling (QBS). A copy of this comprehensive work is included with the Sales Negotiator program 
materials.

Professional services people are full-time specialists already. However, they also need to be 
part-time sales negotiators. The Sales Negotiator program helps professionals to quickly learn key QBS 
principles, adopt a concise and memorable sales negotiation process, and adapt it to their specifi c 
profession and clients. 

Strategic selling skills that sync with high professional standards

Professional services people who need to negotiate sales and bring work in. They 
may be doing so now and could be even more effective with upgraded skills.

Perhaps prospects are in sight yet remain untouched, because the professional’s 
sales negotiation skills are undeveloped. Usable, practical, comfortable sales 
negotiation training and skills could potentially open new activity in this vital area. 

$850 per person (incl. GST).

Allow a total of 2 - 3 hours reading to prepare for the workshops. There are three 
2.0 - 2.5 hour workshops. Then allow a total of 2 - 3 hours for post-workshop reviewing 
and work assignments. This time commitment is typically spread over a period of 
6 weeks.

Who it’s for

Program Investment

Commitment
Solutions

Alternatives
Problems

Credibility
Curiosity
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Program Elements

Three 2.0 - 2.5 hour, online group workshops in GoToMeeting with HD video and  
audio. Each workshop is supported by an engaging PowerPoint presentation. 

Much learning takes place during the busy conversation amongst the group 
members and moderator.

Comprehensive hard copy notes in the Decinar Sales Negotiator Journal. This 
enables pre-reading for each workshop, and it’s easy to add notes during the 
discussions. The Secrets of Question Based Selling textbook is frequently 
referenced for additional study.

Decinar Tile for each module. This long, narrow PDF fi ts perfectly on smartphones 
and tablets, for a permanent record on the go.

How you connect

• Meet in our GoToMeeting virtual classroom.

• A binaural headset (both ears) is a must for effective participation.
Headset and webcam are not provided by Decinar.

• On-board or separate webcam.

Dr Ian McLean created all of  
the Decinar programs and is 
Principal of Decinar Pty Ltd.

 

Phone: 0414 630 764
ian.mclean@decinar.com

 www.decinar.com

Contact us now

Talk to us about your people’s 
needs for development and 
discover how Decinar can help.
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